
Euronics Italia, the leading distributor of home 
appliances and consumer electronics, is partner of 
Euronics International Group that has a presence 
in 29 countries and which represent the most 
widely spread retail chain of consumer electronics 
in Europe with over 11,500 sales point. Butali is a 
Tuscan company, under the Euronics group, with 
€ 275 million in annual revenue in 2011, that sells 
and distributes small appliances and consumer 
electronics in North, Centre and South of Italy, 
in particular in the regions of Tuscany, Liguria, 
Marche, Umbria and Lazio.

Butali which currently boasts a network of over 
30 regional partners, carries out its activities both 
through the direct channel (owned stores) and the 
indirect one (wholesale and affiliates), capitalizing 
on the increasing awareness and dynamism of 
the Euronics brand. The company operates with 
a network of stores characterized by the quality 
of area coverage, the constant upgrading of 
the exhibition spaces, an ample product range, 
competent staff and special attention to service 
and after sales.

THE CHALLENGE
OPTIMIZATION OF PICKING OPERATIONS WITH A 
PRODUCTIVITY AND PRECISION INCREASE AND 
REDUCTION IN THE MARGIN OF ERRORS AND 
COSTS.

There are many complexities in the supply chain 
of Butali. Firstly, the logistics network is made up 
of three warehouses: a central platform based 
in San Zeno (near Arezzo) with an area of 10,000 
square meters dedicated to white goods, TV, big 
screens, telephony and IT; a second warehouse 
of 5,000 square meters for the management of a 
small screen TV with a third warehouse of 3,000 
square meters for the largest white goods and for 
air conditioning products.

The company operates in an industry where 
product obsolescence is very high, with some 
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articles that go out of production within a few 
months, so it is crucial for the group boost sales 
to quickly free up floor space. Most of the goods, 
of reduced dimensions but with very high value, 
are positioned in stacks, due to high volumes that 
make the use of euro pallets difficult. The lack 
of space available for storage in the warehouse 
also often means that the same location must be 
used for multiple items. In addition, the volume 
of packages to be prepared are very uneven and 
subject to strong seasonal peaks, particularly in 
conjunction of festivities and of more and more 
frequent promotional activities.

The main requirement of Butali was, therefore, 
to optimize picking operations and increase 
productivity and accuracy.

THE SOLUTION
IMPROVED OPERATIONS IN LOGISTICS THROUGH 
THE USE OF VOCOLLECT VOICE SOLUTION, 
IMPLEMENTED WITH K.F.I. SUPPORT.

In order to improve their picking operations, both 
in terms of quality and quantity, Butali immediately 
evaluated the possibility of introducing a voice-

picking solution, certain that preparation with a 
hands-free voice system could be a huge advantage 
for its warehouse workers.

Butali decided then to rely on the advice of K.F.I. 
to implement Vocollect Voice solution in the IT/
telephony department where high value items are 
handled and where it is therefore essential not to 
make mistakes.

After an initial period of analysis, in April 2012, 
from June that year, Vocollect Voice was integrated 
in a simple and fast way, without distorting the 
logistics software previously installed in AS400 
environment, and is now fully operational.

Three warehouse management workers were 
trained in a few days and started to use the solution 
without any problem.

THE RESULT
CONSIDERABLE PRODUCTIVITY INCREASE, 
ERROR AND COST REDUCTION.

Thanks to K.F.I.’s consultancy and to Vocollect 
solution operation, in the first 3 months of using 
the system Butali noticed a 10% increase in 
productivity compared to the use of the previous 
terminals. Preparation errors were reduced by 
0.1%, especially in stressful times, such as the 
month of December, which concentrates 20% 
of sales and where it is highly possible to make 
errors in calculation if you do not take precautions.

The use of voice has helped to improve the quality 
of procedures and productivity while reducing 
costs. Hands-free work gives workers the 
opportunity to perform multi-tasks, while focused 
view ensures more attention is paid to the product 
with consequent error reduction on the amount to 
be picked.
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“With Vocollect Voice we obtained the results that 
we set while also reducing costs. These are the 
positive factors that will allow us to make other 
investments in the future. Our satisfaction could 

not be higher and we are now planning to extend 
voice solution to all our departments with shelf-
picking”.
Moreno Baldini IT manager Butali
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ABOUT K.F.I.

K.F.I. S.r.l. is a leader in integrated solutions 
in the traceability and codification of products 
during all phases of Supply Chain management: 
Production, Logistics and Distribution.  K.F.I. is a 
systems integrator that accompanies its clients 
in the choice of advanced technology solutions 
during all phases of project development, from 
analysis to planning, maintenance to post sales 
assistance. The Head Office is in Binasco (Milan) – 
with branches in Italy (Rome, Bologna, Pordenone) 
- and the new subsidiary in Turkey (KFITurk, 
Istanbul). K.F.I. is a strategic partner that can offer 

software, hardware and financial solutions with an 
all-in formula for Auto-ID technologies, Mobile 
& Wireless, Voice, RFid and Electronic Certified 
Payment Systems. 
K.F.I. manufactures in Italy and sells printing and 
sticking systems and thermic printing OEM (Bucket 
and Kiosk) systems all over the world. K.F.I. 
distributes and integrates products and solutions 
developed by global brand world leaders: Zebra 
Technologies, Honeywell AIDC and Vocollect by 
Honeywell.


