
Global Ingross was born in the 60s as a specialized 
wholesale and cash&carry operator of household 
items, toys, stationery, do it yourself etc.

Based in Veneto and Friuli Venezia Giulia with 10 
stores (which will become 12 in 2013), it has been 
in the retail market since the 80s with its sales 
points branded as Center Casa.

Inside its 17,500 square meter warehouse, with 
a capacity of 49,000 picking points and 8,000 
replenishment points, Global Ingross manages 
over 27,000 products for over 14 million annually 
handled units.

THE CHALLENGE
RENEWING THE COMPANY IT SYSTEM, AND IN 
PARTICULAR THE LOGISTICS SECTOR, TO FACE 
A PERIOD OF ECONOMIC DOWNTURN AND 
CONTINUE TO GROW.

Beginning in 2010, Global Ingross decided to 
completely re-vamp its business IT system. The 
change has had an impact on all areas, and in 
the optimization process, logistics was one of the 
project’s key points.

The main objective of this action was to increase 
productivity in warehouse operations and especially 
in the order selection with a particular focus on 
optimizing the picking, made difficult by the large 
number of smaller orders in small quantity for 
item. There was also the wish to reduce errors in 

handling goods and reorganize working hours in 
the warehouse to ensure a higher level of service 
to stores.

Global Ingross has thus decided to rely on K.F.I. 
and Vocollect voice solutions to better address 
the market’s current poor performance and 
continue to grow, being able to take advantage of 
the reliability of these partners, of their experience 
and professionalism and of innovative technology 
and its value.

THE SOLUTION
CONSISTENT IMPROVEMENT OF LOGISTICS 
PERFORMANCES, THANKS TO THE 
IMPLEMENTATION OF VOCOLLECT VOICE 
SOLUTION, ADOPTED WITH THE SUPPORT OF 
K.F.I.

With the introduction of Vocollect Voice and of 
the new information system, it was possible to 
achieve a high level of integration of all business 
processes, both central and peripheral.

The implementation of the new information 
system has led to the automated management 
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of the reorganization of the standard outlets, 
managing logistics online via radio and centralized 
management of assortments, prices and 
promotions.
Moreover, with the transition from paper to voice 
the process has made a real leap forward with 
excellent results.

THE RESULT
A 30% INCREASE IN PRODUCTIVITY AND 
REDUCTION IN CARGO HANDLING PICKING 
ERRORS DOWN TO 0.45% INCIDENCE.

Thanks to the sound advice given by K.F.I. and the 
functionality of Vocollect solutions, all the goals of 
Global Ingross were successfully achieved.

The productivity of cargo handling has increased 
by 30% thanks to effective mission planning 
inventory, the drastic reduction of downtime in 
operators’ work, the increase of speed in goods 
auditing, storage, replenishment and picking 
and the streamlining of shipping/cargo truck 
operations. Furthermore, picking rate error has 
been greatly reduced from 4% to 0.45%.

Implementing the solution has enabled Global 
Ingross to reorganize shifts in the warehouse, 
thanks to which the organization service level was 
significantly increased while reducing operating 
costs.

The value of the improvements made has already 
enabled the company to estimate the return on 
investment at 15 months.

“K.F.I.’s consultancy was essential to adopt the 
voice solution that fitted the bill perfectly. Vocollect 
voice solutions have proven perfect for our needs 
and made sure that all our objectives were achieved 
and even exceeded. We have invested heavily in 
this solution, but we are fully satisfied and we 
are confident that in the upcoming months we 
will reach goals that we would not have imagined 
possible only some months ago.“
Vinicio Palasgo CEO Global Ingross
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ABOUT K.F.I.

K.F.I. S.r.l. is a leader in integrated solutions 
in the traceability and codification of products 
during all phases of Supply Chain management: 
Production, Logistics and Distribution.  K.F.I. is a 
systems integrator that accompanies its clients 
in the choice of advanced technology solutions 
during all phases of project development, from 
analysis to planning, maintenance to post sales 
assistance. The Head Office is in Binasco (Milan) – 
with branches in Italy (Rome, Bologna, Pordenone) 
- and the new subsidiary in Turkey (KFITurk, 
Istanbul). K.F.I. is a strategic partner that can offer 

software, hardware and financial solutions with an 
all-in formula for Auto-ID technologies, Mobile 
& Wireless, Voice, RFid and Electronic Certified 
Payment Systems. 
K.F.I. manufactures in Italy and sells printing and 
sticking systems and thermic printing OEM (Bucket 
and Kiosk) systems all over the world. K.F.I. 
distributes and integrates products and solutions 
developed by global brand world leaders: Zebra 
Technologies, Honeywell AIDC and Vocollect by 
Honeywell.


