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NUMBER 1 Logistics Group, is Italy’s leading 
grocery logistics operator, specializing in the 
FMCG sector, they work hand in hand with their 
partners to optimize strategic choice in Supply 
Chain management, utilizing the technology that 
fits best with the client’s needs and the market 
evolution. NUMBER 1 belongs to the Barilla group.

  

 NUMBER 1 IN NUMBERS
 
 • 360 employees
 • 6 HUBS (Milan, Parma, Rome, Caserta,   
  Catania, Cagliari)
 • 18 Transit Points
 • 500.000 sqm of floor space
 • 2.300 vehicle fleet
 • 150.000.000 km covered per year
 • 2.000.000 tons of goods transported
 • 1.600.000 deliveries
 • 18 Transit Points
 • 360 employees
 • 100.000 clients served (including    
  distribution centers, retail, bars, 
  Ho.re.ca., pharmacies and pet food).
 • 60 partners (distribution and transport)



THE CHALLENGE

NUMBER 1 uses 6 HUBS, with a total multi-brand 
warehouse floor space of 500.000 sqm (Barilla, 
Averna and many others) and receive goods both 
for storage and cross-docking consolidation. 
Restocking flows begin here and are directed to the 
18 TPs (Transit Points), de-centralized warehouses 
over 70.000 sqm which, after receiving the goods 
from the HUB (in some cases directly from the 
production plant), carry out delivery through the 
various channels used (large- scale distributors, 
normal trade, Ho.re.ca, pharmacies, pet food). 
2.000.000 tons are delivered annually, with over 
12.600 items managed and more than 1.600.000 
deliveries, numbers that speak for themselves. 
Considering this, it is not hard to imagine just 
how fundamental a perfect logistics management 
flow is in guaranteeing an integrated service in 
the FMCG (Fast Moving Consumer Goods) sector, 
characterized by rapid goods movement over a 
wide geographical area.

For a company like NUMBER 1, which has been 
the clear FMCG sector leader for many years, 
technological innovation is at the base of the 
success that marks the company out in the field. 
In 2006, the Click Reply service from @logistics 
Reply was chosen to update all warehouse 

operations and uses almost one thousand radio-
wave devices able to manage orders in real time 
as they arrive. The partner for this being, naturally, 
the long-term one, K.F.I.

The need for continued improvement brought 
NUMBER 1 to search out a technological solution 
able to provide a further impulse to productivity 
levels in the order selection phase.
THE SOLUTION
THE ADVANTAGES OF VOICE FOR RANDOM AND 
STACKED PICKING. 

To satisfy this requirement, NUMBER 1 turned 
to their partners K.F.I. and @logistics Reply to 
study various possible solutions including voice 
technology.

Following the needs analysis, K.F.I., as Vocollect 
Voice® Total Solution Provider, identified 
Vocollect Voice as the best choice to fulfill the 
client’s desired results, while also working side by 
side with the RF system.

The pilot scheme started in 2009 and immediately 
showed that voice technology creates a substantial 
increase in productivity together with error 
reduction. Therefore, the full implementation of 
the Vocollect voice system in all 6 HUBS began, 
concluding in September 2011, for a total of 230 
operators using the Talkman T5 and headphone 
set from the SR series when picking random and 
stacked orders.

Operators are now guided with absolute precision 
and safety by data, which is translated into aural 
instructions coming from warehouse management 
system (WMS) Click Reply™; the vocal answer 
from the operator is then digitally translated to 
be elaborated by the IT system. Data transmission 
is achieved through a radio-wave network that 
connects the server to the terminal worn on the 
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operator’s belt: thus, with headphones and a 
microphone, they can listen to all instructions and 
literally answer the WMS. 
This communication process is repeated each time 
the operator and the WMS exchange information.
The result: an operative dialogue carried out in 
real time. 

@logistics Reply has shared the product roadmap 
with Vocollect and with K.F.I.’s support has 
developed a new module, Click JVoice which uses 
the direct interface with the Talkman T5 terminal 
through VIO (Voice Interface Objects) without 
needing middleware between WMS and T5 voice 
terminals.

Click JVoice manages processing logic at a 
centralized level, using Vocollect VoiceClient 
as dialogue process manager through the TTS 
(Text to Speech) which has the high quality vocal 
recognition necessary for a solid vocal solution.

THE RESULT
IMMEDIATE INCREASE IN PRODUCTIVITY 
BETWEEN 10% AND 15%.

The widespread implementation of Vocollect Voice 
by NUMBER 1 and K.F.I.’s and @logistics Reply’s 
long experience guarantee a smooth adoption 
of vocal technology and have meant that the 
230 mobile terminal and microphone equipped 
operators are immediately more productive, 
focused and precise thanks to the hands-free and 
eyes-free solution.

“The pilot scheme proved that Vocollect was the 
right solution for us, creating greater efficiency 
within what was already a well-oiled process” 
says Cristian Oppici, IT Director at NUMBER 
1. “Although full implementation has only just 

finished, we have already seen an improvement in 
productivity of between 10% and 15% in picking 
per hour, measured across all areas of order 
processing, random and stacked. We can also 
confirm that the project is successful in terms of 
having a pay-back period of less than two years”.

The accuracy in order preparation, where 
NUMBER 1 was already performing at a very high 
level, has been further improved and, thanks to 
the combination of modification of certain logistics 
processes and the use of voice technology, 
significant savings have also been made on 
checking costs.

The initial results are confirmation of that which 
many studies have indicated in terms of voice- 
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based advantages: productivity will increase 
by 20% to 40%, order efficiency will be over 
99,995%, checked items will be fully traceable and 
order procurement will be agile.

It should be underlined that while there was an 
initial skepticism toward this change in working 
practice, as with any form of change, the operators 
are now entirely positive about the system and 
became fully independent operators just one 
day after implementation; meaning a significant 
reduction in length and costs of training.

“Considering the concrete benefits the system 
has provided, our future objective will be to 
extend Vocollect Voice, obviously through K.F.I.’s 

consultancy, to native integration with our WMS 
Click Reply, to the process of ventilation inside 
our 18 TPs”, concludes Oppici. “At the same time 
we are also thinking about using voice technology 
in other warehouse flows, and together with 
our partners, looking at the advantages of a 
warehouse entirely managed by voice.consultancy, 
to native integration with our WMS Click Reply, 
to the process of ventilation inside our 18 TPs”, 
concludes Oppici. “At the same time we are also 
thinking about using voice technology in other 
warehouse flows, and together with our partners, 
looking at the advantages of a warehouse entirely 
managed by voice.”
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ABOUT K.F.I.

K.F.I. S.r.l. is a leader in integrated solutions 
in the traceability and codification of products 
during all phases of Supply Chain management: 
Production, Logistics and Distribution.  K.F.I. is a 
systems integrator that accompanies its clients 
in the choice of advanced technology solutions 
during all phases of project development, from 
analysis to planning, maintenance to post sales 
assistance. The Head Office is in Binasco (Milan) – 
with branches in Italy (Rome, Bologna, Pordenone) 
- and the new subsidiary in Turkey (KFITurk, 
Istanbul). K.F.I. is a strategic partner that can offer 

software, hardware and financial solutions with an 
all-in formula for Auto-ID technologies, Mobile 
& Wireless, Voice, RFid and Electronic Certified 
Payment Systems. 
K.F.I. manufactures in Italy and sells printing and 
sticking systems and thermic printing OEM (Bucket 
and Kiosk) systems all over the world. K.F.I. 
distributes and integrates products and solutions 
developed by global brand world leaders: Zebra 
Technologies, Honeywell AIDC and Vocollect by 
Honeywell.


