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 THE ADVANTAGES OF VOICE TECHNOLOGY:

 OBJECTIVES: 
 • Logistic flow optimization
 • A simple but reliable solution

 RESULTS: 
 • Accuracy improvement
 • Improved control over good preparation
 • Increased productivity

Penny Market is a long standing discount 
supermarket in the REWE group. It is one of the most 
important operators in large-scale international 
distribution and has a European network of over 
12.000 shops and 290.000 employees.
Penny Market is currently operative in Italy with 245 
sales points over 14 regions (Piedmont, Lombardy, 
Trentino, Veneto, Friuli, Emilia Romagna, Liguria, 
Tuscany, Umbria, Marche, Abruzzo, Veneto, 
Lazio, Puglia and Sicily), served by 6 distribution 
centres in Agognate (Piedmont), Arborio (Veneto), 
Desenzano (Lombardy), Altopascio (Tuscany), 
Marciano (Tuscany), Gioia del Colle (Puglia). The 
company is experiencing strong growth, with sales 
above the average for the sector.

THE CHALLENGE
THE NEED TO INCREASE PRODUCTION, CUT 
OPERATIVE ERRORS AND INCREASE CONTROL.

The Penny Market logistic structure foresees 
pallet good and pre-packed good preparation. 
Order selection for the 245 sales points is carried 
out through picking lists for dry and refrigerated 
products and through cross docking by article 
for fruit and vegetables. Until November of 2007, 
distribution centres were dependent on paper 
lists for goods transport and movement, with less 
than satisfactory results (frequent errors, low 
productivity etc.). For this reason, Penny Market 
management decided to search out a solution 
that could optimize logistic flows in the simplest 
way possible. After close analysis of the various 
options available on the market, they identified 
the Vocollect solution and K.F.I. as partner, as the 
perfect answers to their needs.

THE SOLUTION
FULL VOICE IN ONE PENNY.

Vocollect Voice was found to be the ideal solution 
to Penny Market needs. K.F.I. - Vocollect Voice 
Total Solution Provider was chosen as the perfect 
partner for the implementation of the Vocollect 
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solution, this, thanks to their consultancy 
excellence, their presence on the Italian market, 
and last but not least, an excellent global offer. “We 
have found K.F.I. to be an utterly reliable partner 
who led us to the perfect solution - Vocollect Voice.
We immediately appreciated the simplicity of the 
tool. The trial project had success from day one 
and after one week we were able to have the 
grocery sector of one distribution centre running 
at full speed” explains Marco Ruffinoni, IT director 
for Penny Market Italy.

THE END RESULT

VOICE USAGE FOR HIGH-LEVEL PERFORMANCE

K.F.I. managed the implementation of Vocollect 
Voice in three of the six Penny Market distribution 
centres: voice technology is now in place in 
Altopascio, Desenzano and Arborio. Within the 
end of 2008, the discounter has already approved 
a roll out plan for the vocal solution to be installed 
through the remaining distribution centres.
Orders destined for points of sale are prepared by 
multi-ethnic operators using Talkman T5 and SR-
20 headphones by Vocollect. Thanks to this tool, 
the pickers can work hands and eyes free in full 
safety, carrying out their tasks more quickly whilst 
also making less picking mistakes.
There are around 35 vocal terminals in use at 
each DC and this means Penny Market has been 
able to improve performance and lower daily 
management costs, an essential factor for the 
discount business.
In detail, K.F.I.’s Vocollect Voice implementation 
has led to three important benefits: greater 
precision, better control of tasks and good 
preparation, increased productivity.

“For the time being it is not possible to specifically 
quantify the improvements that have come about 
following the removal of the old paper system, 
but, thanks to the implementation of  Vocollect 
Voice we have experienced a clear improvement 
in accuracy: after one and a half months, the 
discrepancies in the trial warehouse have been 
halved and complaints for incorrect delivery have 
drastically dropped,” says Ruffinoni.
“At the same time we have seen an increase in 
productivity which has led to savings on daily 
management costs.”
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“In K.F.I. we have found a reliable partner that led us 
to the Vocollect Voice solution and implementation. 
We appreciated the tool’s simplicity immediately. 
The trial project had success from the off and after 
one week we were able to have the grocery sector 
of one distribution centre running at full speed.”

“Thanks to the implementation of  Vocollect 
Voice we have experienced a clear improvement 
in accuracy: after one and a half months, the 
discrepancies in the trial warehouse have been 
halved and complaints for incorrect delivery have 
drastically dropped.”
Marco Ruffinoni
IT systems director Penny Market Italy

ABOUT K.F.I.

K.F.I. S.r.l. is a leader in integrated solutions 
in the traceability and codification of products 
during all phases of Supply Chain management: 
Production, Logistics and Distribution.  K.F.I. is a 
systems integrator that accompanies its clients 
in the choice of advanced technology solutions 
during all phases of project development, from 
analysis to planning, maintenance to post sales 
assistance. The Head Office is in Binasco (Milan) – 
with branches in Italy (Rome, Bologna, Pordenone) 
- and the new subsidiary in Turkey (KFITurk, 
Istanbul). K.F.I. is a strategic partner that can offer 

software, hardware and financial solutions with an 
all-in formula for Auto-ID technologies, Mobile 
& Wireless, Voice, RFid and Electronic Certified 
Payment Systems. 
K.F.I. manufactures in Italy and sells printing and 
sticking systems and thermic printing OEM (Bucket 
and Kiosk) systems all over the world. K.F.I. 
distributes and integrates products and solutions 
developed by global brand world leaders: Zebra 
Technologies, Honeywell AIDC and Vocollect by 
Honeywell.


